
Gateshead Local Autism Action Plan for 2011
(To be reviewed Jan 2012)

Completed Actions:

· Included GP information about patients who are autistic (89 people with Aspergers, 154 people with autism) into the JSNA

· Circulated a copy of the report done by Becky Harrison on post 16 education

· Explored current advocacy provision to people with Autism and identified gaps in provision

· Ensured adult directors and directors of children’s’ services are aware of their responsibilities under the recent statutory guidance for Health & Social Care

· Completed Autism self assessment and ensured actions are included in the action plan

Strategic Lead for Autism: Lyn Boyle







Updated August 2011 

	
	What are the priorities for this year?


	What difference will it make to individuals with ASCs and their families?
	What are the main tasks involved in these priorities?
	Who will lead?
	Who needs to be involved?
	How long will it take?
	Are we making enough progress?

(((



	1
	In-house training for Health & Social Care staff


	Individuals and their close relatives will feel better understood by the health and social care professionals they come into contact with.
Professionals will understand how to make some ‘reasonable adjustments’ in their work practices to accommodate people’s needs better.
	· Identify opportunities for joint training with Health for in-depth training.

· General awareness training needs to be provided for:

· Commissioners

· ‘front of house’ staff 

· Members of the council

· Practice based commissioning managers

· The training plan will eventually need to include all front line staff in Health & Social Care.  Identify how this can be coordinated, reviewed and delivered cost effectively.

· Identify opportunities for Public Service Academy and e-learning

· Work with DWP and Disability Employment advisors to identify training needs of all people with autism and look to see if TSI can be used as a tool (self assessment)
· Develop workshops in partnership with staff and carers (self assessment)

· Identify how family carers and people with autism are involved in the future training of staff (self assessment)
	Joanne Watchman
Joanne Watchman

Joanne Watchman

Organisational development
	No Identified health lead
Chris Barson – Positive about Autism

Q.E. Hospital

Clive Davies


	Early 2011

No date as yet

No date as yet
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	Continuing to collect information about local people who are autistic


	Collecting accurate information will mean commissioners can plan to meet the future needs of families better.
	· Collate information about people who have Asperger Syndrome who are known to social workers.

· Identify people with autism who are in C and F services

· Complete the work to record autism as a secondary field on the Care First system.

· Confirm the numbers of children on the Network for Children with Disabilities register and reconcile numbers with the Child Master Database

· Electronic information prepared by the NTW Autism Consortium in 2004/5 needs to be reviewed and added to the JSNA

· Agree the process for updating the JSNA against good practice guidance from the Dept of Health
· Develop working relationships with colleagues in public health and have systems in place that understand the needs/numbers of people with autism which are reflected in the JSNA (Self Assessment)
	Lyn Boyle

Claire Ault
Maurice Woodward
Pam Lawrence

Alyson Learmonth


	Alyson Learmonth
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	Transition planning for young people

	Families will benefit from a more coordinated multi-disciplinary approach to transition planning for their teenage son or daughter.
	· Gain necessary approval for Gateshead’s draft transition protocol (check that information travels with the young person into adult services). 

· Transition needs to be included in the joint commissioning plan for autism

· Transition information and market stall events will be held in schools.

· The findings about the future needs of young people in transition will be collated by the DASLne project

· Young people with autism to be involved in the Learning for living and work pilot from year 9 to end of study.  Ensure information feeds into adult social care assessments

	Margaret Barrett/ Clare Ault
Heather Hill

Heather Hill
Pam Lawrence

Connexions
	Frances Powell,

Maurice Woodward
Joanne Waters

Joanne Waters

Barbara Young
	Jul 2011
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	Providing diagnostic and assessment services for people who may be autistic
	Families will be much clearer about how to get a diagnosis and what kinds of support are available afterwards.

The statutory guidance for Health & Social Care puts family needs at the centre of all planning.
	· Refer to statutory guidance and NTW NHS Foundation Trust’s own plans and agree how a diagnostic and assessment service can be accessed.

· Have an agreed assessment and diagnostic pathway for the residents of Gateshead and clarify roles and responsibilities of staff (self assessment)
· Ensure people living in Gateshead know where to go for a diagnosis.

· Post diagnostic support/signposting to other services/support groups will be needed for people who are not FACs eligible.
· Ensure Brokerage tender includes people with autism
· Work with PCT to develop diagnostic services and pathways (self assessment)


	Lynn Bradford

Lynn Bradford

Michael Brown
	Claire Ault 
Claire Ault
Kim Cothill
	March 2012
December 2011
End Sept 2011 
	

	5
	Review current commissioning of services for people with autism and Asperger Syndrome
	When more providers offer services in Gateshead individuals and their families will have more real choice.

People who receive personal budgets or direct payments will have more choice and control over their lives.
	· Identify the current approaches and models of service being provided to people with ASCs in Gateshead and other examples of best practice
· Clarify the joint commissioning responsibilities for packages of care and support

· Attend NEAC meetings where commissioning experiences are shared from around the region, eg out of area placements and individual service design and update action plan
· Address the need to increase the number of independent and voluntary sector providers who can deliver cost effective services which improve people’s lives
· Establish the purpose of the Local Autism working Group and agree the mechanism for delivering this action plan

· Create a joint commissioning plan for autism services with the Learning Disability Partnership Board based on evidenced needs information in the JSNA and from other sources
· Develop and Monitor the action plan for Autism relating to the Adult Social Care Commissioning strategy to ensure better outcomes for people (Self assessment)
· Increase the number of people with autism using a Personal Budget ensuring better outcomes for people (self assessment)

· Ensure the needs of people with autism are included in the Housing Strategy refresh (self assessment)

· Have a better understanding of the number of people with autism in supported living and what the commissioning issues are (self assessment)

· Support Gateshead Autism group to seek the views of people with autism and their families which feeds into commissioning (self assessment)

· Ensure the views of people with autism and their families are sought within the Adult Satisfaction survey and fed into commissioning (self assessment)
	Michael Brown

Michael Brown/ Penny Davidson
Michael Brown
Michael Brown
Lyn Boyle
Michael Brown
	Julie Wade
Julie Wade
Bernie Cowan
Julie Wade/ Lynn Bradford
	End Sept 2011

2011 

Ongoing

From Dec 2011 

Dec 2011 
	Dom Care contract is priority

Commissioning board now in place. Tor signed off

Has to be aligned to specialist Dom care tender
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	Engaging with parents and carers
	Carers/parents who want to influence local planning may become a ‘rep’ on the Local Autism Planning group.


	· Establish two-way communication with the Local Autism Working group and the carers support group
· Make sure the local ASC forum circulates information about how families can influence local plans for autism

· Support the development of the Gateshead Autism Group including identifying and applying for funding (self assessment)

· Support Gateshead Autism Group to look at information that will support people and families with autism (Self assessment) 
	Maria Hall
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	Engaging with young people and adults with ASCs
	Local people who do not want to attend as a ‘rep’ at meetings can still stay in touch with each other about the development of local services.
	· Provide information to people with autism who live locally about how to get involved with the work of the Local Autism working group.

· Explore a variety of modern methods eg Social Networking, so that people can stay in touch with local planning 

· Consider a local person with ASCs who could become a ‘peer-rep’ who feeds back to others in the autistic community.

· Develop better ways of consulting with people (self assessment)

· Develop autism specific questionnaires to track outcomes for people (self assessment)


	Maria Hall
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	Supporting people with ASCs into employment 
	People with ASCs will be able to put their talents into practice in a work setting.  Some will be able to have on-going support from schemes such as WorkChoice.  


	· A recent event identified “work” as a priority for local people. 
· Identify other priorities from recent events involving stakeholders.

· Explore the opportunities for work experience placements across the council for learners aged 16 – 19 with ASC

· Ensure providers are included in Work is an Option Partnership (self assessment)

· Identify how people can use a Personal Budget to support them into employment (self assessment)

· Develop the vision for adult day services which includes employment (self assessment)


	Connexions

Bernie Cowan

Joanne Waters

Lyn Boyle

Helen Morris
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	Governance and reporting arrangements
	When autism becomes part of local arrangements in government it is more likely to stay on the agenda and not forgotten
	· Ensure autism fits into the emerging governance arrangements (Health & Wellbeing Partnerships, Local Strategic Partnerships – LDPB, New Horizons Partnership Board)

· Provide updates on the progress of this plan at key meetings

· The sub-regional autism service development group (ASDG) needs to add value to the work of local groups by focussing on shared priorities training, commissioning and diagnostics


	Lyn Boyle/ Lynn Bradford

Pam Lawrence
	Bernie Cowan
Lyn Boyle
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	Additional actions from the Self assessment
	
	· Better engagement and understanding of the criminal justice system 

· Develop information for professionals working with people with autism 

· Increase capacity within advocacy sector to provide bespoke and timely advocacy to people with autism and continue to support organisations to identify alternative sources of funding

· Advocacy organisations to make it clear that they work with people with autism
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