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Hartlepool Local Autism Action plan
Local Authorities: 
Hartlepool

Lead Professional:
Neil Harrison 
	Tees Ref
	What are the main tasks involved in these priorities?
	Who will lead?
	Progress
	Links

	1
1

2
	a. basic awareness training across:-

· Child & Adult social care
· health

· community services
	Neil Harrison

Margaret Hunt


	Feb 2011(Child) NAS deliver an introduction to Autism to frontline staff.

Feb 2011(Adult) NAS deliver an introduction to Autism to frontline staff.

Feb 2011(Health) TEWV & Acute FT Trust requested WFD plan.

Feb 2011(Community) NAS deliver an introduction to Autism to Public facing Staff


	NEAC  milestone 9

	
	b. Create a map of existing awareness training for autism to show in-house provision and the types of external training available
	Neil Harrison
Margaret Hunt
	Feb 2011 NH will support the Main Project to develop and collect information on workforce training and development form external trainers across the North East. MH will provide information on HBC delivery of training.
	NEAC milestone 2

	
	c. Arrange awareness training for the following priority groups:
· Assessment and care planning staff in mental health

· learning disability
· Adult community mental and learning disability teams
	Ellen Spence
Mark Gwilt

Anne Shanks

Mark Rushforth


	Feb 2011 (LD)LD Care management teams complete HBC awareness training as mandatory.
Feb 2011 (MH) MH care management teams complete HBC awareness training as mandatory.

Feb 2011 (TEWV) LD & MH requested info on ASC awareness training. 
	NEAC milestone 
9

	
	d. Professional qualifications and workforce development to involve in-house HR/Training
	Neil Harrison

NEAC
	Feb 2011 Awaiting the outcome of NAS / DoH Skills for health/care practice guidance.
	NEAC milestone 9

	
	e. Consider extending NAS Accreditation for contracted providers in the independent and voluntary sectors.
	Neil Harrison

Brian Ayre

	Feb 2011 Tees ASC framework agreement developed with 8 providers identified with the skills, knowledge and competence to work with people with ASC
	NEAC milestone 4

	
	f. Identify people on the spectrum and family members who could deliver real-life training to professionals


	Neil Harrison
	Feb 2011 Delivered training to key professionals during 2009/10 through NAS / Main Project & ESPA.


	NEAC milestone 9



	
	g. Prepare a sub-regional training plan which all the local authorities are committed to which can be co-ordinated by the ASDG


	Margaret Hunt

Main Project


	Feb 2011 Main Project appointed lead from NAS to undertake a teeswide ASC strategy.


	NEAC milestone 1



	
	h. Council-wide awareness training is needed for elected members and front desk staff
	Democratic Services


	Feb 2011 NH/MH to arrange a members seminar 
(June 2011) Main Project / Neil Harrison 


	NEAC Milestone 3 & 10



	
	i. Review forthcoming DH guidance on making “reasonable adjustments” for employers to use and incorporate into awareness training


	HBC – Equality & Inclusion Group


	Feb 2011 CH will request that the group look at the implications of DH guidance.


	NEAC milestone 4



	
	j. Address the need to provide training before support services are delivered to individuals


	Sarah Ward


	Feb 2011 ensure support plans address the individual needs of people with Autism.


	NEAC milestone 9



	
	k. Local authorities need to work alongside providers of services so that bespoke training and support is in place for the individual with complex needs and autism

a. Update the autism data in the JSNA and plan for future needs with stakeholders.  


	Brian Ayre

 Neil Harrison

Ruth Kimmins

Louise Wallace
	Feb 2011 Tees ASC framework agreement developed with 8 providers identified with the skills, knowledge and competence to work with people with ASC
	NEAC milestone 5,7,8

	
	
	
	Feb 2011 JSNA October 2010 forwarded to NEAC website, information on the needs of young people, children and Adults outlined. Future plans outlined. Regional template to be developed. 


	NEAC milestone 2

	
	b. Add the co-priorities from this action plan into the JSNA in each local authority.  


	Neil Harrison
	JSNA priorities 2010 

· Increase uptake of SDS

· Develop the workforce

· IAG parents cares and staff.

· Meeting local education and care needs.


	NEAC milestone 2

	
	c. A RIEP funded project to create a Teeswide plan has recently begun


	Neil Harrison

Main Project
	Feb 2011 Main project have appointed post to support the development of a 3 year strategy, advisor from NAS also supporting the project. 


	NEAC milestone 2

	
	d. The MAIN Project will provide a written update on the development of the Teeswide plan at each ASDG meeting
	
	Feb 2011 Regular agenda item for ASDG meetings
	NEAC Milestone 2

	
	
	
	
	

	3
	a. Involve TEWV in local meetings so that developments around diagnosis and care pathways are discussed.


	Neil Harrison

Anne Shanks

Mark Rushforth

Ellen Spence


	Feb 2011 Meeting to be held with PCT lead / TEWV and HBC commissioner to discuss care pathway for people on the ASC


	NEAC milestone 2,5

	
	b. provide feedback from NEAC on the ASC diagnostic services


	Neil Harrison

ASDG Chair
	Feb 2011 Referenced importance and received update at Tees ASDG.


	NEAC milestone 2,5

	
	c. To follow statutory guidance on the development of diagnostic assessment and follow up services.


	Neil Harrison

Anne Shanks

Sheila Halpin
	Feb 2011  Attendance ASDG for Commissioners and Senior Mgrs in Health & Social Care

Feb 2011 NEAC discussed potential evaluation of two proposed models for Diagnostic services. MDT approach or specialist TEWV provision.


	NEAC milestone 2

	
	
	
	
	

	4

4


	a. Produce a joint commissioning plan for autism services based on the data in the JSNA
	Neil Harrison
	Feb 2011 – JSNA updated in October 2010. 


	NEAC milestone 4

	
	b. Involve partners involved in transition planning of young people with autism to identify where improvements can be made
	Neil Harrison
TOG

Sarah Ward


	Feb 2011 Transitions Operational Group will identify people with ASC and discuss improvements to planning.

	NEAC milestone 2


	
	c. Planning needs to improve around developing further education opportunities for people with ASC’

	Neil Harrison

Stephen Wright

SENCO’s
	Feb 2011 – TOG meetings discuss educational opportunities and link to IB’s (Personal budgets)
	NEAC milestone 3

	
	d. To work more closely with colleagues in mental health


	Neil Harrison
Geraldine Martin
	Feb 2011 – Green light action plan. LD/MH employment and FSW service to include ASC provision. Discussed in re-ablement plans for 2011 
	NEAC milestone 5

	
	e. Consult Hartlepool’s new transition protocol and feedback experiences to the ASDG


	Neil Harrison
Mark Smith
	Feb 2011 – NH will request a report from TOG members on the new protocol and pathway.
	NEAC milestone 2

	
	f. Explore new types of support in the wider community for people who are assessed as not being eligible for care services


	Neil Harrison
Geraldine Martin
	Feb 2011 – Exploring potential for Connected Care (LAC) to expand across the Borough, to support people with ASC (non FACS eligible)
	NEAC milestone 3,8

	
	g. Identify the most appropriate place to provide information for families about services and supports, especially following diagnosis.


	Margaret Hunt
Neil Harrison

Chris Horn
	Feb 2011 – Further development of Hartlepool Now, Main project website, Trusted trades register and CIL website.
	NEAC milestone 2

	
	h. Support the roll-out of Personal Budgets and Direct Payments for people with autism

i. Invite a speaker to talk about personal health budgets at the ASDG meeting


	Sarah Ward
Emma Whitworth
Emma Whitworth
	Feb 2011 PHB event held at Wynyard, All people who are FACS eligible are offered a Personal Budget for social care. Carers & Children’s RAS being developed.
Feb 2011 invited Emma Whitworth to attend future Tees ASDG meeting.
	NEAC milestone 3,10,13
NEAC milestone 3 

	
	j. Map existing children’s and transition groups to avoid duplication. ASDG to merge or link with them
	ASDG Chair
Neil Harrison
	Feb 2011 Discussion at TOG meeting to map meetings of children’s and transitions groups.
	NEAC milestone 2

	
	k. Engage the Director of Children’s services with planning around autism


	Neil Harrison

Nicola Bailey
	Feb 2011 Plan will be reported through Portfolio meetings and Health & Well Being Partnership.
	NEAC milestone 4 

	
	
	
	
	

	5
	a. Out of are placements. Evaluate the outcomes for this group of people to ensure their lives are improved despite the reduction in costs


	Neil Harrison

Ellen Spence

Sarah Ward

Donna Owens
	Feb 2011 Transitions and Unsettled TIC group have identified OOA placements and those with ASC. Working with Housing Providers on identifying local housing needs. 
	NEAC milestone 8

	6
	a. Explore the need to create an autism partnership board on Teesside


	ASDG

Neil Harrison


	Feb 2011 Discussed at Tees ASDG importance of local implementation teams, Partnership boards and forums. To ensure reporting back through Health and Wellbeing Boards (HWWB)
	NEAC milestone 11

	
	b. As new Health & Wellbeing partnerships are being created, ensure autism fits properly in the new structures (including GP Consortia)


	ASDG

Neil Harrison
	Feb 2011 AS ABOVE- ASDG group and HWWB reports
	NEAC milestone 11

	7
	a. NEAC and The MAIN Project to explore how local authorities can meaningful engage with parents and carers


	Neil Harrison

The MAIN Project
	Feb 2011 Explore links with MAIN and Local Carers groups. Main project moving to CIL in March 2011
	NEAC milestone 5

	8
	a. Find out about the variety of ways young people and adults with ASCs are able to engage with the work of the ASDG


	Neil Harrison
Tracey Liveras

MAIN Project
	Feb 2011 Social Media task group consulted young people on the benefits of social media. To include the work of the aiming high steering group. Hartlepool Carers 
	NEAC milestone 2,3,5,13


Not Covered

NEAC milestone 6:
Supporting initiatives with ASC into Work 

NEAC milestone 7:
Social care provider supporting employment

NEAC milestone 12:
Support to Lead Officers in their role
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