	Draft Middlesbrough Local Autism Action Plan 2011/12


	Ref
	Tees Shared Priorities


	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	1
	Training for front line staff in Health & Social care
	Provide basic awareness training across Children and Families / transitions service. Health, Independent providers, Adult Social care

Prioritise awareness raising in Community Mental health teams

Establish gaps in training provision.  

Consider accredited training including Independent Providers in ASC work.

Diagnostic awareness training for all staff.

Establish a local training plan co-ordinated by the ASDG, which incorporates a library of key training courses pertaining to Autism/ Aspergers.

Department of Health guidance “reasonable adjustments” for employers to use and incorporate into awareness training.

Provide training before support services are delivered to individuals

	Workforce Development

Manager & Lead Commissioner for Social Care

Workforce Development

Manager
	Staff in Public facing roles should consider training on approaches to people with an Autism Spectrum Condition

There is a need to determine an approach that will meet the needs of a number of health and social care organisations to enable consistency and equity of training.  There are several different models and providers delivering training across the Tees Valley.
Further training and development programmes required to support understanding and awareness.

Closer working arrangements between Local Authority and Middlesbrough PCT to be explored around future commissioning developments.
Work progressing through Greenlight Group.

Framework Contract in place and 8 Providers are part of this Contract.  There are contracts with organisations with specific skills/knowledge to work with people with ASC.

Workforce Lead now part of the ASDG.
	Public facing staff to receive (E-Learning/ awareness) training

Agree the model and type of training required for Health & Social Care staff in line with Tees Valley Plan developed by Hartlepool.

Raise profile and increase training in relation to reasonable adjustments across all front line services


	Ref
	Tees Shared Priorities


	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	2
	Identification of people with autism
	Improve links between Mental Health and Learning Disability Services.

Update the autism data in the JSNA and plan for future need.

Greenlight Action Plan incorporates improved interface via agreed protocols.

The MAIN Project to undertake data collection as part of Commissioning work.
	Lead Commissioner for Social Care

Planning Officer

Development Officer The MAIN Project
	Transitions Forum is now represented across all Services.  Improve data re: Aspergers and newly diagnosed people.
Greenlight Action Plan Protocol across Learning Disability and Mental Health Services to be implemented consistently.

Improved systems and processes required in relation to health inequalities including accessing screening programme data and identifying individuals with autism from GP databases
The MAIN Project to provide written updates on the development of the Teeswide plan at each ASDG meeting
	Improved PCP 14+ Review processes and closer working relationships with local schools.
To increase quality of data about the numbers of people with autism

Work with Primary Care services and GP Practices to agree identification and collection of data regarding individuals with ASC from patient registers.

Have a local plan in place which feeds into the Tees plan


	Ref
	Tees Shared Priorities


	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	3
	Provision of diagnostic and assessment services for people with may be autistic
	Involve TEWV in local Autism meetings so that developments around diagnosis and care pathways are discussed.

Target and increase resources to provide a Diagnostic Service for everyone with Autism/ Aspergers in Teesside via PCT resources.

Diagnostic awareness training for all staff.
	TEWV Director for LD Services & Lead Commissioner for Social Care
	Local Commissioners Develop a Regional Diagnostic Service incorporating Multi Disciplinary Team approach, with identified Specialised Practitioners in both Health and Social Care.

Greenlight Group has Autism as fixed item to progress.
Diagnosis is at present a slow process for people with Mental Health issues.  Currently only people with complex Mental Health issues are being assessed.

Interface between Health & Social Care also needs to improve.


	Develop a set Regional Diagnostic Service with clear Multi Disciplinary expertise, which include rapid access to Social Care Support – Workshop planned September 2011
Improve the assessment process for people with Mental Health issues as well as providing appropriate support following screening.

Late diagnosis of people aged 25+ impacts on service provision


	Ref
	Tees Shared Priorities


	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	4
	Planning for adult services
	The MAIN Project commissioned to provide Autism Strategy and Commissioning Plan.

Established a Framework Contract with Autism Specific Providers.

Produce a joint commissioning plan for autism services based on the data in the JSNA.

Have a clear profile of Community Services to support / provide services for people with Autism.

Explore new types of support in the wider community for people who are assessed as not being eligible for care services.

Support the roll-out of Personal Budgets and Direct Payments for people with autism

Ensure access to settled accommodation.

EMPLOYMENT

Engaging with local 

employers to examine 

and increase employment

levels for adults with autism.
To progress people with Autism into paid sustainable employment, which is created around their abilities, ambitions and needs.

	Development Officer The MAIN Project

Lead Commissioner for Social Care

FORWARD’s Team 

Transition Team & Transition Job Coach
	Need frontline work to ensure involvement of people with Autism via the “Working Together for Change” initiative.

A Framework Contract for Specific bespoked Autism services for people with ASC to purchase via Direct Payments/Personal Budgets is in place.

Produce a user friendly library of services set against a specific Autism needs profile.

Develop more creative ways of engaging with people with ASC particularly young people.

Work with Housing and Care Providers to ensure settled accommodation for people with ASC.

Delivery on PSA 16 Project for people with Autism

Delivery of G4S Service following the achievement of Sub Contractor status as part of the DWP Work Programme.

There is a need to approach employment for people with autism with along-term view, i.e. investment at the beginning pays off in the longer term with a particular focus on Customised Employment.

The embedding of employment as part of the transition process needs further work to ensure real focus for all young people in Transition.

Improve access to work placements for people with Autism.
	To develop a more proactive way of working and involving people with ASC via the “Working Together for Change” initiative.

Proactive engagement with Autism Specific Providers to incorporate takeup.
Improve engagement processes with people with ASC particularly young people in Transition.

Increase the take up of Personal Budgets and settled accommodation for people with Autism.

Evaluate Pilot Programme with a view to rollout of this model of work.

Measure / evaluate outcome of G4S Service.

To maintain a database on all local employment services for people with autism.

Run a “Getting ready for work session “ throughout school holidays.

Work in partnership with other initiatives to improve Employers perceptions

Increased numbers of young people encouraged to take up their employment opportunities in the future through their self assessment questionnaire and PCP.


	Ref
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	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	5
	Continue the work to ‘bring back’ 10 people from Middlesbrough who are currently out of area
	Evaluate the outcomes for people identified in the cohort to ensure their lives are improved despite the reduction in costs.

Establish a benefits marketing profile based upon those who have already moved back to help share with others.
	Lead Commissioner for Social Care & Social Work Practitioners
	Develop a better understanding of the particular housing needs of those with autism.  Quantify the housing need via the Learning Disability and Mental Health Housing Strategies.

	The Commissioning Strategy for Autism needs to be completed including plans to relocate Out of Area Placements.

Employees with autism will be understood better in their workplace


	Ref
	Tees Shared Priorities


	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	6
	Local parent and carer engagement in the development of services for people with autism
	NEAC and The MAIN Project to explore how local authorities can meaningful engage with parents and carers.

Parents and Carers link with ASDG via The MAIN Project and Carers representatives.
	NEAC Lead Officer & Development Officer The MAIN Project 
	Specific user / families engagement needs building with the needs assessment process each year.

Continue to hold annual consultation events with people with Autism and their Carers.
	Annual Autism consultation event to be held.

Improved engagement with ASDG to be supported.
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	Main Tasks involved locally
	Lead Person
	What Needs to be Done?
	Next 12 months

	7
	Engaging people with autism in the development of services for people with autism
	Explore ways of how young people and adults with ASCs are able to engage with the work of the ASDG.

Explore a Quality Checkers Group specifically for Autism Services.
	Transitions Team Manager, Connexions, Tees ASDG, The MAIN Project
	Develop more creative ways of engaging with people with ASC particularly young people.

Develop a Quality Checkers Group

Need frontline work to ensure involvement of people with Autism via the “Working Together for Change” initiative.

Continue to hold annual consultation events with people with Autism and their Carers.


	Improve engagement processes with people with ASC particularly young people.

Develop a Quality Checkers Group

Develop a more proactive way of working and involving people with ASC via the “Working Together for Change” initiative.

Annual Autism consultation event to be held.


