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NORTH EAST REGIONAL WORKPLAN FOR AUTISM          APRIL 2011 – DECEMBER 2012
	1
	Coordinating the implementation of the national autism strategy in our region
	
	
	
	
	Links to

	
1a
	Aims
	Tasks
	Lead 
	Quarterly Progress
April 2011-June 2011
	Completion/Review date
	

	
	To establish a regional autism group to coordinate developments and to monitor the implementation of the national autism strategy.
	Arrange quarterly meetings  to be Chaired by Ewen Weir (NEAC Chair/DASS Lead for Autism)/Wendy Balmain (Deputy Regional Director at Dept of Health)
	NEAC (PL)
	·  Regional Autism Group (RAG) had an initial meeting in June.  Function, membership and future meetings were agreed (available on NEAC website).  Ewen Weir and Wendy Balmain are the co-Chairs
· The regional work plan for autism will be reviewed at these meetings.  ASDG Chairs will provide quarterly updates to PL
	June 2011
	RAG

	
	
	Review 6 monthly self-assessment information from the ‘autism leads’ in the 12 local authorities in our region

Share learning across the region and analyse the causes when progress is slow
	NEAC (PL)





	· All local authority autism leads have been sent a copy of the self-assessment framework to use with their Local Autism Working Group
· The completed documents will be collated by PL and key themes shared in ASDG and regional meetings.
	Initially Sept  2011 and March 2012
(Hartlepool and Sunderland returned self-assessment to NEAC June 2011)
	RAG






RAG

	
	
	Arrange meetings /workshops which lead to an agreed model for a consistent diagnostic and assessment service for adults with ASCs

Coordinate the development of diagnostic and assessment services in line with the statutory guidance and Dept of Health Good Practice

Local authority autism leads to ensure local action plans/self-assessment framework is implemented
	Regional Autism Group








LA lead for autism
	· Regional workshop arranged for September 2011
· Local authority and PCT commissioners from South of Tyne & Wear NHS trust, North of Tyne and Durham/Darlington PCT will be attending
· An outline service model will be agreed and future meetings will involve other providers and experts

· Local action plans have been updated for all local authorities plus Durham/Darlington and Teeswide subregions

	March 2012





2013
(for SOTW Mar 2012)
	SG







SG






SG


	1b
	To make improvements to  basic autism awareness training for front line staff in health and social care
	Work with specialist trainers to provide workforce development managers with a new training session about autism 
	NEAC (PL)
	· Initial meeting of specialist trainers was held in May.  They acknowledged e-learning was the most appropriate format to explore.  A trawl of existing materials revealed packages commissioned from the British Psychological Society by the Dept of Health.  An alternate use of the £14K funds will need to be agreed by the RAG via ASDG Chairs
· Tees: NH leading from Hartlepool, shared vision with Tees Local Authority Autism Leads.  Presented draft framework to Tees ASDG and NEAC
	March 2012

	SG

	
	
	To ensure people with ASCs and family carers are involved in the design and the delivery of this training

Review the impact of this training 6 months after delivery
	NEAC (PL)




NEAC (PL)
	· A small group of interested people (“experts by experience”) will be involved in this work as advisors, trainers or reviewers.
· (Tees: Proposed model for condition management and IAG, to be supported by ASC providers and peers across Tees)
	December 2012

	SG






SG

	1c
	To share good practice and learning about autism from around our region
	Arrange 3 open house forums with speakers, so that regional research, survey findings and project evaluations can be shared and disseminated
	NEAC (PL)
	· Regional Advisory Forum are meeting in June. Topics for discussion include Daslne research findings,  work of Autism North East (ANE) and the progress of the Regional Workplan for Autism
	March 2012

	RAG

	1d
	To improve the information collected by health and social care which will lead to improvements in existing services and in the commissioning of future services.
	Involve a group of local authorities to create a good practice template for the JSNA which will be given to the leads for autism.
	NEAC (PL)
	· A group of 7 local authorities met in May to discuss the content of the JSNA core data sheet for autism.  
· Follow up meeting arranged to finalise the contents and consider stakeholder consultation prior to publication.
· Tees: Information in respect of the JSNA for the Tees valley shared with NEAC group.  NHST’s JSNA will have web function and can be updated and refreshed periodically similar to Newcastle model.  Templates being developed with NHSTs

	December 2012

	SG

	1e
	To support the development of more personalised services for young people and adults with ASCs
	Develop the NEAC’s regional forum for independent and voluntary sector providers to:
· Link them in to the work of the consortium
· Develop their organisations in line with the personalisation agenda 
· Increase their capacity to provide a variety of local services for people with ASCs
· Share information through satisfaction surveys from the people who use their services

Utilise local and sub-regional meetings to share experiences of developing personalised cost-effective services for people with ASCs.

Track the number s of autistic people who have a personal budget, year on year, and share real life stories about how personal goals have been achieved.



	NEAC (PL)














Local autism leads and group members

Local autism leads
	· The Regional Autism Provider Forum met in June.  NEAC and NETSwork (for learning disability providers) will co-host events and support providers to engage with the system.  Employment opportunities for people with ASCs discussed and best practice examples/social enterprise initiatives were shared.  
· Shared issues were discussed: the need to provide more autism specific information in the community care assessment and Resource Allocation System (RAS).  RAS/community care assessment/welfare benefit eligibility and detailed planning were discussed. 
· Providers discussed their interest in working or learning collectively.  NETSwork and NEAC are interested in taking this forward.
· NEAC website will include more specific information for providers, family carers and people with ASCs
· Providers continue to personalise their services despite concerns about the reduction of income and long term sustainability
· The work with Doreen Kelly from Partners for Inclusion has created an Individual Service Design for a young man in Hartlepool.  Similar work for a man from Darlington led to a consensus that the existing package of care and support met this person’s current needs.
· Some follow up work with local authorities and providers is needed to ensure multi-disciplinary detailed planning takes place within reasonable timescales
· Very few local authorities are able to identify personal budget holders who are autistic – unless it is done manually, eg in Hartlepool.  Most local authorities are trying to address this.
· Relatively little new commissioning is occurring around our region although existing funding is being re-cycled in to more appropriate packages of care and support which improve value for money
· Hartlepool: supported a social enterprise project which included finding work for people with autism (partners were: Hartlepool College, Kirklevington Prison, ORCEL, MIND, Future Jobs Funds and adult services)
· Tees: Hartlepool, M’boro, Stockton, Redcar and Cleveland have commissioned an ASC framework agreement.
· MAIN Project to develop Tees valley strategy , with the support of the Working Together for Change Methodology, with support from Groundswell and Helen Sanderson Associates.
· All Tees local authority areas committed to rolling out Personal Budgets, and have Self-Directed support mechanisms in place to achieve this.
· Hartlepool: plans to upgrade its care management database to capture the numbers of people with ASC and Personal Budget.  (Care-first v6)
· Hartlepool: ISD completed June 2011, provider chosen by family to work with young person in transition.  Work underway to source appropriate housing.
	On-going quarterly meetings



On-going




	RAG




















SG








SG

	2
	· Supporting local authority local autism leads and their  counterparts in health to engage with their partners and stakeholders
	
	

	
	Aims
	Tasks
	Lead
	Quarterly Progress to June 2011
	
	

	2a
	Develop joint work so that PCTs contribute to local sub-regional and regional work on autism
	Focus on young people and adults so that they are able to access healthcare at an early stage

Ensure autism features in Health & Wellbeing boards and the emergence of GP Consortia

Develop links between local autism working groups and joint commissioning groups

Participate in the development of local commissioning plans for autism via the JSNA

	Local autism and PCT leads  

Local autism and PCT leads

Local autism and PCT leads

	· PCTs are actively engaged with ASDGs and have been invited to the RAG alongside ASDG Chairs and an SHA rep.  Issues around early access to healthcare services for people with ASCs still needs to be raised at Health & Wellbeing boards.  The preparation of joint commissioning plans have not yet been discussed at ASDG meetings
· Most local authorities have reporting and governance arrangements in place for their Local Autism Working Groups.  Recent changes in local authorities ,due to restructuring, has slowed up decision making processes at a senior level, eg the transition protocol in Durham
	Update at scheduled meetings
	SG





SG




SG






SG

	2b
	To improve the involvement of family carers in the planning and review of local services
	Support local autism leads to develop mechanisms and processes to involve family carers in every local area.

Improve systems of providing local information about support services and local activities for people with ASCs and their families.
	Local autism leads


Local autism leads




	· Family carer links have recently been made in Northumberland, Nth Tyneside, Gateshead, S Tyneside and Sunderland.  The Tees has long established links with The MAIN Project which is developing 2 more local stakeholder groups
· Northumberland autism working group has a member who has Asperger Syndrome.  She is being supported by Northumberland Community Development Network to form a user-led group.
· Gateshead Autism Group has submitted a funding application for a council grant to support both family carers and people with ASCs.  
· A parent carer group in Durham is planning to extend their remit to include people up to 25.  It is hoped this network, called Making Changes Together, will feed into the ASDG
	See timescales in local action plans for autism
	SG






SG


















	2c
	To ensure young people and adults with ASCs can contribute to the work to improve their local services
	Support local autism leads to use a variety of autism-friendly methods to gather the views and experiences of local people with ASCs (particular attention needs to be paid to people who are not in receipt of local authority services).

Share examples of good practice commissioning  and contracting approaches which improve the lives of people with ASCs and their families
	Local autism leads and group members





Local autism leads
	· A Group of local autism students at S Tyneside College are interested in being the point of contact for the local autism working group.  
· The MAIN Project plan to hold a re-launch event for the HASH group.  S Tyneside College students want to communicate using an email group.  Support will be provided by college staff.  Some local authorities are considering ways to contact local residents who are autistic via newsletters.  College staff will support students via an email group
· NEAC is considering expanding their website to put people in touch with one another
	Timescales as per local action plans
	SG











SG










	2d
	To provide lead commissioners/senior managers with good practice guidance about commissioning, contracting and stakeholder engagement.

	Provide every local authority with a handbook based on good practice and the views of NEAC participants, particularly families and social care providers.

Improve IT systems to flag up services being provided to people with ASCs

	NEAC (PL)





LA lead
	· NEAC handbook is due for completion in July 




· Hartlepool: Care-first v6, will contain appropriate read codes, possibly linked to ICD-10, DSM

	July 2011
	RAG








SG

	2e
	To identify improvements which are needed in relation to transition planning for young people as they move from children’s services to adult services
	Develop reliable links between local autism working groups and transition planning groups.

Review transition protocols and assess year on year improvements by talking to families.

Arrange the necessary training for members of transition teams

Explore each young person’s potential for employment during the transition process

Ensure local autism action plans include a strategy to enable more adults with autism to find and keep a job.

Track how many adults with autism have successfully moved into work through Job Centre Plus/the national Work Programme

Utilise research and survey findings in our region to improve services and the reliability of the data in the JSNA.

	Local autism leads

Transition planning lead/youth support service


Transition planning lead/youth support service




Transition planning lead/youth support service
Local autism leads
LA JSNA leads
	· All local authority autism working groups have links to transition planning groups
· Gateshead Autism Group has submitted a funding proposal to the South of Tyne & Wear ASDG in order to survey Gateshead families about their experiences of transition.
· Ann le Couteur at Newcastle University intends to survey families about the mental health and other related needs of young people in transition.  
· None of the local authorities have agreed a plan to assess year on year improvements in the transition process.
· Employment opportunities feature in local autism action plans.  NEAC has surveyed the members of the regional provider forum to collect baseline information about people who have found kept meaningful employment.  Info will be shared with ASDGs to inform future plans to support more people into work which will begin during transition.
· Information from JCP and Work Programmes have not been requested yet.  Concerns have been expressed about the capacity of this programme which is oversubscribed already.  Other concerns relate to the inappropriateness of the work capability assessment
· Research findings from Newcastle/Daslne, Archives of General Psychiatry (prevalence rates), a Sage publication comparing specialist ASD assessment teams with local assessment teams and views of families during consultation events, will feed into the JSNA.
· Hartlepool: New transitions protocol implemented, Workforce Development has planned roll-out this summer to ensure staff understand new protocol, process and pathways.
· Hartlepool: the LDPB will look at employment in July.  This will include people with autism.  Tricia Nichols will run a workshop about supporting people into employment.
	On-going – review 2013
	SG





SG





SG



AS





AS






AS






SG





	2f
	To ensure that local autism working groups/sub-regional ASDGs feed into the appropriate reporting structures and governing arrangements.
	Develop appropriate links between the relevant groups

Ensure the Directors of Adult Social Services are updated regarding the progress to implement the national strategy
	Local autism leads
Ewen Weir (Regional Autism Lead/NEAC Chair
	· This work plan will be provided to DASS via Ian Hall at the RIEP
· Hartlepool: progress report presented to adult and public health portfolio at the end of March 2011
	On-going
	SG




SG

	2g
	To develop local integrated commissioning plans for adult with autism
	Autism leads to utilise information from the JSNA
	PCT leads and local authority leads
	· Leads have not combined their local intelligence for the JSNA yet.  The inclusion of local intelligence held by the PCTs will be discussed at ASDG meetings/the JSNA  ‘task and finish group’ in July
· Some of the local authorities are at the early stage in preparing commissioning plans.   Tees plan to do this through Working Together for Change Project and The MAIN Project
· Gateshead Local Autism Working Group has been asked to provide information at the adult’s social care commissioning strategy in order to create a stand-alone section about autism.
· North Tyneside has an autism strategy which covers 3 years.
	March 2012
	SG



[bookmark: _GoBack]SG – Statutory Guidance, LAP – Local Action Plan, RAG – Regional Autism Group, AS – National Autism Strategy
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