Newcastle Autism Action Plan - 1st Draft


Local Autism Action Plan for 2011
(to be reviewed Jan 2012)
Local Authority: Newcastle


Lead Commissioner/Senior Manager Jonathan Jamison, Ang Jamson
	
	What are the priorities for this year?


	What difference will it make to individuals with ASCs and their families?
	What are the main tasks involved in these priorities?
	Who will lead?
	Who needs to be involved?
	How long will it take?
	progress?
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	1
	To ensure the new Local Autism Working Group (LAWG) is included in the new reporting structures


	Individuals with Autism and Families / Carers will know that the needs of the people with autism are a priority in Newcastle
Families / Carers will have information about how the system works so that they can influence it for the benefit of those they support.
	· Agree the function and membership of the LAWG and invite appropriate partners

· Update interested parties on the work of this group

· Ensure this group feeds up to the Local Strategic Partnership, via Health & Wellbeing Partnership? 

· Find out about other existing groups eg in Children’s Services and work ‘smarter’ by linking into them or merging with them

· Lead commissioners to update information in the JSNA following consultation with stakeholders
· Ensure autism is represented in groups intended for mainstream pupils/students


	Jonathan Jamison
Jonathan Jamison
Ang Jamson
Jonathan Jamison

Ang Jamson

Newcastle Transition Group (NTG)
	Members of the LAWG

Through the LAWG
Wellbeing and Health Lead
Children’s services/
Transition / Health
LAWG

LAWG

	Dec 2011

On -going
April 2011

Dec 2011
Dec 2011

On - going

	

	2
	Engaging with parents and carers so that they can be involved with this group


	Communication and engagement pathways will be established so that families can find out about and influence the work happening locally
	· Develop mechanism for all stakeholders to contribute to Newcastle’s commissioning strategy with regard to Autism
· Increase the number of local providers of care and support who have enough skills and experience to support individuals with complex needs
· Find out if local parents want a carer forum which can feed into the work of this group

· Support that carer group to form and link into this group
	Local Autism Working Group (LAWG)

Local Authority 
LAWG
LAWG
	LAWG

LAWG / PCT / Regional Autism Group
Pam Lawrence

Pam Lawrence

	April 2012
Dec 2011
Dec 2012

	

	3
	Transition planning for young people aged 14+


	Families of children and young people with Autism will have a clearer transition process which will include an improved multi-disciplinary approach to transition planning. 


	· To ensure the current work around transition planning has a sufficient autism focus

· Ensure multi-disciplinary work is ‘joined-up’ and link to best practice e.g. the  “Learning for Living and Work” pilot learning

	LAWG
LAWG

	Ang Jamson/ Lee Thurman / CAHMS
Ang Jamson/ Lee Thurman


	Dec 2011
Dec 2011
	

	4
	Supporting employment opportunities for people with autism
	People with autism will become financially and socially included in Newcastle


	· To develop an approach which will support people from 18 into vocational training and/or work

· Create links with local employers to develop new work placement and work opportunities


	Work Choice with support from connexions
	Jane Collinson / Ang Jamson
	Dec 2011
	

	5
	Creating a training plan for frontline staff in health, social care, education and children’s services
	Parents and carers will feel their needs are better understood by the professionals they talk to
	· Map existing training being offered from in-house training and external training agencies (eg Thomas Bewick School/nurses)

· Create a coordinated plan for the sub-region which covers basic awareness training and professional development qualifications

· Training materials are going to be published by the Department of Health which can be reviewed and used by this group

· Identify the gaps in training across wider local area to consider a response to the statutory guidance around awareness training and “reasonable adjustments”. This will include identifying the organisations that need to be involved.
· NEAC to coordinate the production of sub-regional training plans


	LAWG
ASDG Chair

LAWG
LAWG
Pam Lawrence (NEAC)
	Pam Lawrence
MAIN Project / ESPA / Daisy Chain / National Autistic Society (NAS)

Dec 2011

As Above
	
	

	6
	Providing more individualised packages for care and support for people with autism
	People and their families will have more choice and control over the services and support they receive
	· Support the roll-out of Personal Budgets and Direct Payments

· Participate in the Individual Service Fund project (NEAC) and share learning with interested parties

· Contribute to commissioning strategies related to outcome-based commissioning which can provide more choices for individuals 
	LAWG
Pam Lawrence (NEAC)

Ang Jamson
	Local authority social work team

Social work team, service user, families, providers etc

LAWG, providers etc
	On – going

Dec 2011

On - going


	

	7
	Developing diagnostic and assessment services
	People and their families will know the process they need to follow to receive a diagnosis

People and their families will receive support and information before the diagnosis and after the diagnosis

People and their families will be told of their entitlement to assessments for care


	· Participate in the work being hosted by NEAC to bring NHS Foundation Trusts together to discuss how best to provide consistent services 
· Contribute to what needs to be in place re pre- and post-diagnostic support to families

· Families and individuals will need a clear Pathway to follow which lets them know how to go about getting a diagnosis and what happens next

· Agree how sign-posting to support groups or referral to mental health services, for example, will be made available to parents
	Regional Autism Group
PCT
Regional Autism Group
Regional Autism Group


	LAWG, PCT, Local Authority
LAWG, PCT, Local Authority
LAWG, PCT, Local Authority
	April 2012

April 2012

April 2012

April 2012
	

	8
	Agreeing approaches to consult and communicate with local people with autism


	Individuals with autism will be in a position to hear about what’s happening locally and to influence local plans if necessary
	· Find out which local groups exists and consider the best ways to involve people with the work of this group


	Pam Lawson (NAS)
	Pam Lawrence (NEAC)
	Dec 2011
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