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Joint Strategic Needs Assessment (JSNA) and Autism 16th May 2011
Notes from 16th May 2011 meeting, Leechmere, Sunderland
· [bookmark: _GoBack]A group of 7 lead commissioners/senior managers and managers from policy from around our region met in May to discuss the types of information which needs to be included in the JSNA

· The JSNA is how a council and a Primary Care Trust (PCT) work together to analyse the health and wellbeing needs of their local area and predict what will be needed in the future

· The NEAC Project Manager, Pam Lawrence, and the members of the group used statutory guidance and best practice discussions to think about what needs to be considered.

· The following suggestions were made about collecting detailed/accurate information:

· Engaging with the widest possible Community and Voluntary Sector Organisation and facilities
· Using existing networks and sources of data – Learning Disability services, Transitions Teams, PANSI, Social Housing to look for opportunities to remodel/review existing services for people with ASCs which don’t give individuals the things in life they want and need and which don’t represent good value for money.
· Look for opportunities for early intervention in people’s lives to prevent them needing more intense support later on
· Look ahead 3-5 years and forecast what kinds of services and support will be needed for young people and adults with ASCs
· Consider use of council grants to engage groups in wider consultation
· Consider differing outcomes and costs of specialist autism services versus more generic services
· Consider use of framework agreements for voluntary sector and independent sector providers
· Focus on developing local Further Education opportunities rather than out of area colleges
· Consider developing ‘local area co-ordinators’ to provide advice to local people with ASCs
· Focus on early intervention/prevention rather than creating  new services, identify community based alternatives
· Re local services: map patterns of service and costs – (reduction in out of area/residential services) and levels of joint commissioning
ACTION: Durham/Darlington rep will put together a spreadsheet containing headings for data collection and send to Pam Lawrence (PL) for circulation
ACTION: Group to meet again in a month’s time.  PL to arrange
-------------------------------------------------------------------------------------
Guidance from Dept of Health and other sources about information which needs to be collected:
· Government strategies and legislation – the national and local ‘drivers’
· Research findings – The MAIN Project, DASLne and the need to fill gaps in existing data
· Prevalence rates in the local population (9.8 per 1000, Archives of General Psychiatry, Vol 68 No5, May 2011)
· Lead person (senior manager/commissioner for autism) to ensure a joint commissioning plan for adults with autism is produced based on the content of the JSNA
· Self-assessment framework relating to the autism strategy is being completed in all local areas.  The findings will be reviewed by a new Regional Autism Group co-Chaired by Wendy Balmain (Deputy Regional Director) and Ewen Weir (DASS lead for Autism, NEAC Chair, Executive director Adult and Culture Services in Newcastle
· Also “Fulfilling and Rewarding Lives” Evaluating Progress
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