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	What are the priorities for this year?


	What difference will it make to individuals with ASCs and their families?
	What are the main tasks involved in these priorities?
	Who will lead?
	Who needs to be involved?
	How long will it take?
	Are we making enough progress?
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	1
	Autism training for front line staff in health & social care


	Professionals more able to deal with the impact of autism in families.

Parents and carers and people with autism as trainers often have skills and experiences which provide a unique insight into ASCs


	· Involve in-house training organisers to provide basic awareness training and in-depth training.  Include autism in training plan.  Link training plans to workforce strategy

· Identify and map existing training organisations 

· Co-ordinate training plans at a sub-regional level and advertise via NEAC website

· Review the training materials commissioned by the DH and used with frontline staff


	Pam McArdle &

Robin Harper-Coulson 

ASDG*
Chair

NEAC

Pam McArdle &

Robin Harper-Coulson
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NEAC
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On-going
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	2
	Identify training needs in organisations outside health & social care


	
	· Housing providers have a need to understand autism to create new models of housing

· Council’s housing strategy needs to include needs of autistic people

· Organise training for the wider Council membership and all Council departments

· Engage adult community mental health teams with training on offer

· Improve the care assessment process to address the needs of people with ASCs
	Cait Foley to invite hsg prvds to LAWG

Inclusion Lead Officer
	Support-ing People Lead Officer


	
	

	3
	Improving information about autism services for local families


	Enabling local families to feel connected to the Council’s work around autism.  Widening horizons is given to all households in the Council so information will reach people who are not receiving services at the moment.
	· Add to the new page on the Council’s website and Widening Horizons publication

· Make sure the families know the initial point of contact for autism within the Council

· Families also need people to contact following their diagnosis including people who are assessed as not being eligible for care services

· The main support groups and user-led groups in the area need to be mapped and a directory needs to be held in an accessible place for local people
	Cait Foley
	LAWG
	
	

	4
	Integrated working for young people in transition
	A clearer process will be in place for the families of children and young people with autism.  The mental  health needs of those children and young people will be identified as part of the transition process
	· Collate information available in different places in order to forecast future need (including financial projections)
· Create a formal process for the cohort of young people without a learning disability

· Provide clarity of responsibility between mental health workers and learning disability teams around assessment


	Ian Walton

Ian Walton
	
	
	

	5
	Identification of adults with ASCs


	
	· Review and update the information in the JSNA*

	
	
	
	

	6
	Diagnostic services for adults who may be autistic
	Individuals and their families will know the steps to follow to arrange a diagnosis.  Families will also receive information and sign-posting to other services, eg mental health and counselling, following the diagnosis.
	· To ensure people living in North Tyneside know how to get a referral and understand the pathway/s which will be followed

· Discussions about diagnostic services to be held at ASDG meetings.  Progress to be fed into the LAWG


	ASDG Chair
	Commissioners and managers in LA and health
	
	

	7
	Local planning and leadership
	
	· Engage with partners in the criminal justice system and probation service

· New LAWG to be established chaired by Autism Lead

· Agree the function of this group and identify missing participants, eg SALT/OT services

· Agree shared priorities within the sub-region and identify missing ASDG members

· The LAWG needs to feed into the health and wellbeing partnership and the local strategic partnership.  There is still uncertainty about whether autism is a separate work-stream.

· The function of existing Boards and groups needs to be mapped to make sure the correct reporting structures are in place


	Cait Foley

Cait Foley
	
	
	

	8
	Improving employment opportunities for adults with autism
	A person’s skills and abilities could lead to fulfilling work opportunities
	· Employment services are currently provided through adult social care departments so local opportunities need to be explored
  
	Sue Colvin
	
	
	

	9
	Advocacy services
	Families will have someone independent to talk to about the services and support they need

	· Review the need for more advocacy services in Nth Tyneside
	
	
	
	

	10
	Involving parents and carers in Nth Tyneside
	Parents and carers will be given the opportunity to influence the design and delivery of services in Nth Tyneside

	· Agree with members of the new carers support group about how best to feed into the LAWG
	
	
	
	

	11
	Involving people with Autism who live in Nth Tyneside
	Parents and carers will be given the opportunity to influence the design and delivery of services in Nth Tyneside


	· Map existing groups to decide if a rep is needed 

· Explore a variety of ways of communicating with individuals and user-led groups of adults with autism


	
	
	
	


LAWG* - Local Autism Working Group
ASDG* - Autism Service Development Group

JSNA* - Joint Strategic Needs Assessment
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