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	Ref
	Teeswide Priorities


	Locally Priority Action
	Lead Responsibility
	What Needs to be Done?
	Next 12 months

	1
	Training for front line staff in Health & Social care
	Provide basic awareness training across Children and Families / Adult Social Care, Health, Independent Providers, 

Prioritise awareness raising in Community Mental Health teams
Establish gaps in training provision. 
Consider accredited training including Independent Providers in ASC work.

Diagnostic awareness training for all staff.
Establish a local training plan co-ordinated by the ASDG, which incorporates a library of key training courses pertaining to Autism/ Aspergers.
Department of Health guidance “reasonable adjustments” for employers to use and incorporate into awareness training.
Provide training before support services are delivered to individuals

	Workforce Development

Manager & Lead Commissioner for Social Care

Workforce Development

Manager & Lead Commissioner for Social Care
Workforce Development

Manager & Lead Commissioner for Social Care
	Staff in Public facing roles should consider training on approaches to people with an Autism Spectrum Condition

Need to develop an approach that will meet the needs of a number of health and social care organisations to enable consistency and equity of training.  There are several models and providers of training across the Tees Valley.  Further training and development programmes required to support understanding and awareness.
Need to include within service monitoring.

Closer working arrangements between Local Authority and  PCT to be explored around future commissioning developments.
	Public facing staff to receive (E-Learning/ awareness) training

Agree the model and type of training required for Health & Social Care staff in line with Tees Valley Plan developed by Hartlepool.

Raise profile and increase training in relation to reasonable adjustments across all front line services.



	2
	Identification of people with autism
	The MAIN Project to undertake data collection as part of Commissioning work.
Update the autism data in the JSNA and plan for future need.

Collate information held on individual records.

Improve links between Mental Health and Learning Disability Services.


	Development Officer The MAIN Project
Lead Commissioner for Social Care

Health Facilitation Team

	The MAIN Project to provide written updates on the development of the Teeswide plan at each ASDG meeting
Produce separate section in JSNA to highlight data.
Improved systems and processes required in relation to health inequalities including accessing screening programme data and identifying individuals with autism from GP databases
Greenlight Action Plan Protocol across Learning Disability and Mental Health Services to be implemented consistently.
	Identify numbers of people with ASC living in the Tees / Redcar and Cleveland area.
To increase quality of data about the numbers of people with autism including the numbers with Personalised Budgets.

Work with Primary Care services and GP Practices to agree identification and collection of data regarding individuals with ASC from patient registers.



	3
	Provision of diagnostic and assessment services for people who may be autistic
	Involve TEWV in local Autism meetings so that developments around diagnosis and care pathways are discussed.

Target and increase resources to provide a Diagnostic Service for everyone with Autism/ Aspergers in Teesside via PCT resources.


	TEWV Director for LD Services & Lead Commissioners for Social Care
Lead Commissioners for Social Care
	Diagnosis is at present a slow process for people.

Interface between Health & Social Care needs to improve.
Local Commissioners Develop a Regional Diagnostic Service incorporating Multi Disciplinary Team approach, with identified Specialised Practitioners in both Health and Social Care.


	Develop current service map and to include best practice models.

Local Adult Pathway to be developed by March 2012.

Develop a set Regional Diagnostic Service with clear Multi Disciplinary expertise, which include rapid access to Social Care Support.


	4
	Planning for adult services
	GENERAL

The MAIN Project commissioned to provide Autism Strategy and Commissioning Plan.

Ensure progress in service development to enable better outcomes for  individuals
Established a Framework Contract with Autism Specific Providers.

Identify issues and gaps in current services.

Ensure that the assessment process is equitable and takes into account the needs of people with autism.

TRANSITIONS

Develop a consistent model for transitions via the Transitions Forum and Strategic Group. Use information for service planning.
Increase the use of Personal Budgets to plan life after school.

More young people into paid employment and support packages with employment focus.

EMPOYMENT

There is a need to approach employment for people with autism with a long-term view
The embedding of employment as part of the transition process needs further work to ensure real focus for all young people in Transition.
A community-based project to support young people with autism into opportunities that will support them towards paid work.
HOUSiNG

There is believed to be a disproportionately high number of adults with autism who have significant issues with accommodation across Teesside
The views and experiences of people with autism are included in the planning of accommodation.
CRIMINAL JUSTICE

Engaging the criminal 

justice system as a key partner in

planning for adults with autism
Improved pre-arrest services and awareness raising.


	Development Officer The MAIN Project

Lead Commissioner for Social Care

Lead Commissioners for Social Care
Lead Commissioner for Social Care

Service Managers
Care Co-ordinators
Employment Link Worker
Employment Link Worker
Employment Link Worker
Employment Link Worker
Employment Link Worker
Lead Commissioners for Social Care

Care Co-ordinators
	Need frontline work to ensure involvement of people with Autism via the “Working Together for Change” initiative.

Co-ordinate activity between agencies and services.
A Framework Contract for Specific bespoked Autism services for people with ASC to purchase via Direct Payments/Personal Budgets is in place.

Incorporate information into commissioning and service plans.

The self assessment would benefit from a review of accessibility and outcomes for people with autism.

Develop processes that support individuals to achieve desired outcomes
Develop person centred transitions plans and include use of personal budgets
Develop opportunities for individuals to move towards employment.
Develop innovative approaches to create employment opportunities.
Ensure that individual’s plans in transition are supported after school.
Development of opportunities to utilise people’s skills and abilities across a wider range of work roles.

The accommodation and support for people with autism needs to be recognized in the prioritization and allocation of properties.
Include key front line staff in training plan.

	The Teeswide Strategy for Autism to be completed.

The introduction of a Local Autism Working Group.  

Proactive engagement within contracts with Autism Specific Providers Framework Contract for personalised services needs to be included.

Work is ongoing to identify gaps and make recommendations to the Tees ASDG via the Autism Strategy “Working Together for Change” initiative.

Improve the assessment process for people as well as providing appropriate support following screening.

Improved 14+ Review processes and closer working relationships with local schools.

To work towards all those individuals coming through transitions having assessments attached to a personalised plan.

More young people supported to follow a direct path towards employment.

To maintain and develop links with all local employment services that could support people with autism including specialist service provision.

Increased numbers of young people encouraged to take up employment opportunities in the future through the use of Person Centred transitions planning and personal budgets.

Project to be evaluated with a view to continuation of this model of work.

Develop a better understanding of the particular housing needs of those with autism.
People with autism are a key consideration in the design, delivery and evaluation of accommodation provision across the authority.
Ensure the “Big Project” addresses the specific needs of people with Autism.

Roll out awareness training programme across the Criminal Justice System.



	5
	Continue the work to ‘bring back’ people from Redcar and Cleveland who are currently out of area
	Evaluate the outcomes for people identified in the cohort to ensure  best value in achieving outcomes.


	Lead Commissioner for Social Care & Social Work Practitioners
	Co-ordinate plans via the Teeswide group.

Develop a better understanding of the particular housing and support needs of those with autism using ISD’s
	The Commissioning Strategy for Autism needs to be completed including plans to relocate Out of Area Placements.

	6
	Local parent and carer engagement in the development of services for people with autism
	NEAC and The MAIN Project to explore how local authorities can meaningful engage with parents and carers.

Parents and Carers link with ASDG via The MAIN Project and Carers representatives.

	NEAC Lead Officer & Development Officer The MAIN Project 
	Specific user / families engagement needs building with the needs assessment process each year.


	Development of a Tees Valley plan.

Annual Autism consultation event to be held.

Improved engagement with ASDG to be supported.


	7
	Engaging people with autism in the development of services for people with autism
	Evaluate the information from the Working Together for Change process.

Explore ways of how young people and adults with ASCs are able to engage with the work of the ASDG.

Explore a Quality Checkers Group specifically for Autism Services.

	Lead Commissioners Tees ASDG, The MAIN Project
	Need the involvement of people via  Working Together for Change
Develop more creative ways of engaging with people with ASC particularly young people.

Develop a Quality

Checkers Group

	Development of a Tees Valley plan.

Develop a more proactive way of working and involving people with ASC via the “Working Together for Change” initiative
Improve engagement processes with people with ASC particularly young people.
Local Advocacy Services to be more proactive with people with ASC.


