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To be reviewed in Jan 2012
Local Authority: South Tyneside

Lead Commissioner/Senior Manager: Joanne Moore
	What are our priorities for this year?


	What difference will it make? 
	What are the main tasks involved in these priorities?
	Who will lead?
	Who needs to be involved?
	How long will it take?
	Are we making enough progress?
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	1. Identifying young people and adults with ASCs who live in South Tyneside

	· Collating reliable data will help the local authority/NHS plan for the future needs of families.
	· We need to complete a set of data from different sources so that autism is properly flagged up.
· Information from the SWIFT System and other sources needs to be put in to the Joint Strategic Needs Assessment (JSNA)

· We will need a 3 year commissioning plan for autism.

	Performance lead

Paul Dodds?
JSNA lead

Jo Moore/Lynn Bradford
	Children with disabilities team, transition, health, SP lead,
	
	

	2. Involving parents/carers in the work of the Local Autism Working Group

	· Parents/carers and relatives will be able to have their say about the priorities for South Tyneside and also be updated about how the work is progressing.
	· Produce a map of the existing parents/support groups and ask the Carers Centre to help us to set up a 2 way communication using reps.

	Parent tbc
Malcolm Osborne/Diane Lindsay
	Pam Lawrence (NEAC), members of the Local Autism Working Group
	Up to 3 months – Mar 2011
	

	3. Involving young people and adults with ASCs in the work of the Local Autism Working Group

	· People need to be meaningfully involved at the earliest stage in the design of services which will affect their lives.
	· We need to produce a map of existing services and user led groups for people with ASCs

· We need to explore a variety of ways eg, social networking/survey monkey to find out what people want and need in their local areas (people who can’t speak up for themselves will need additional support to be involved).
· Establish links with employment 
· Establish links with supported employment

· Establish links with supported living 


	2 or 3 people with autism. Phil Holland
Ken Connor?

Christine Shields
	Pam Lawrence (NEAC) and members of this group
	Up to 3 mths – Mar 2011
	

	4. Publicising the Group


	· Will raise awareness of group and attract more input.
	· A handout to be produced and shared at the next regional group, which all providers attend.  This will keep them in the loop.
· We need links to housing (supported accommodation?)
· We also need links with employment 

	Pam Lawrence
	Pam Lawrence (NEAC) and members of this group

	
	

	5. Planning and organising training for front line staff in Health, Social Care and Education

	· Staff will improve their communication and increase their understanding of people with ASCs.

· They will be able to make the necessary ‘reasonable adjustments’ when they are assessing what individuals need.

· Some parents/carers and people with ASCs can be involved in sharing their own experiences and issues with professionals.
	· We need to work out the best ways of providing basic awareness training for priority groups of staff

· We need to work out the best ways of identifying key staff who need to develop deeper understanding of ASCs (they will become the person who will be the point of contact for autism.)

· We need to find out what kinds of training are on offer locally and regionally 

· We need to produce a 3 year training plan
	HR/Training manager Claire Morris?
ASDG Chair

ASDG Chair
	Pam Lawrence (NEAC)
	
	

	6. Transition planning for young people with ASCs
	· Families will benefit from seeing how the current system is being improved
	· We need to review the current ways of working together and make the necessary changes where required.
· Transitions Officer will feed into group any improvements to current cohort

	Transition officer. Kate Bruce
	Children with Disabilities Team
	
	

	7. Diagnosing and assessing adults who may be autistic
	· Families will know how to get a referral and what will happen at every stage of the process

· They will be given information and assessment of need and other support after the diagnosis, even if the person is not eligible for care services.
	· Lead officers for autism now have to make sure that there is a consistent easily accessible service for all people in their area.  
	Jo Moore.  Lynn Bradford
	Counter-parts in Health
	2-3 yrs
	

	8. Personalisation of Social Care
	· More families will get on board to understand the changes and how they could benefit from having more ‘choice and control’

· Education and training opportunities will be provided to help people into employment so that they can contribute in their communities
	· We need to work more closely with WorkChoice and Connexions to support more people into employment.

· We need to work with education and training providers to develop local specialist and mainstream services which local people say they need
	Jo Moore.  Louise Bradshaw
	
	
	

	9. Commissioning new services and contracting with the providers in the Voluntary and Independent Sectors
	· Families will have more choice about which organisations provide support to their son or daughter 

· Individuals will be supported much better in community settings
	· The commissioners and contract managers need to change how they work with providers so that they “reduce costs and improve outcomes for people”.

· We need to make changes to care and support packages which do not give people many experiences of life outside the service.
	Jo Moore
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