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Stockton Autism Action Plan for 2011
(to be reviewed Jan 2012)
Local Authorities: Stockton-on-Tees
Lead Commissioners/Senior Managers: Ian Ramshaw
	
	What are our priorities for this year?


	What difference will it make to individuals with ASCs and their families?
	What are the main tasks involved in these priorities?
	Who will lead?
	Who needs to be involved?
	Are we making enough progress?
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	1
	Training for front line staff in Health & Social Care


	Greater awareness and understanding of ASCs by professionals when talking to families

Employees with autism will be understood better in their workplace

Family members will be supported by well trained staff who understand how to meet their needs
	· Decide on the best way to implement training and development in Stockton to provide basic awareness across Child and Adult social care, health and community services- Janet Hayes to link with Teeswide training managers

· Decide who can provide the training for elements that can not be provided in-house- i.e. specialist provider.

· Create a map of existing awareness training for autism to show in-house provision and the types of external training available

· Arrange awareness training for the following priority groups:

· Assessment and care planning staff in mental health/learning disability

· Adult community mental and learning disability teams

· Identify people on the spectrum and family members who could deliver real-life training to professionals

· Review forthcoming DH guidance on making “reasonable adjustments” for employers to use and incorporate into awareness training

· Address the need to provide training before support services are delivered to individuals- ensure that individual support plans address the individual needs of people with autism.

· Local authorities need to work alongside providers of services so that bespoke training and support is in place for the individual with complex needs and autism


	Training manager- Janet Hayes

Lead commissioner- Ian Ramshaw

The MAIN Project

Janet Hayes

Ian Ramshaw


Ian Ramshaw

Janet Hayes/
Ian Ramshaw

Ian Ramshaw


	Sarah Allen

Link with LD/ MH team managers and TEWV

Sarah Allen-LD/MH team managers

Sarah Allen-LD/MH team managers

Sarah Allen to link with Tees ASC framework providers
	Hartlepool has developed a sub regional training and development pathway (through Teeswide autism group)



	2
	Identification of people with autism


	The creation of more person centred packages of care and support which suits the needs of families better

Families will be able to read the plan on the Council’s and NEAC website
	· Update the autism data in the JSNA and plan for future needs with stakeholders.  Add the co-priorities from this action plan into the JSNA in each local authority.  

· A RIEP funded project to create a Teeswide plan has recently begun

· The MAIN Project will provide a written update on the development of the Teeswide plan at each ASDG meeting

· Make sure Autism is recorded as a sub category on the new Adults Case Management System.


	JSNA Lead

Ian Ramshaw?

The MAIN Project

Ian Ramshaw
	Tim Whitfield

Sarah Allen

MIS

LD/MH teams
	

	3
	Provision of diagnostic and assessment services for people with may be autistic


	Families will get clear information about how to make a referral for diagnosis.  Parents and carers will also be entitled to an assessment of their needs as well as the individual being diagnosed.  Families will be provided with follow on information and contacts about the next steps


	· Involve TEWV in ASDG meetings so that developments around diagnosis and care pathways are discussed.

· Provide feedback from NEAC on the ASC diagnostic service to be received through the Tees Autism services development group

· To follow statutory guidance on the development of diagnostic assessment and follow up services.


	Ian Ramshaw

ASDG Chair
	Donna Owens

Anne Shanks (TEWV)

Team manger LD

Commissioners and Senior Mgrs in Health & Social Care
	

	4
	Planning for adult services 
	More accurate forecasting of the need for services will make it easier for families to get the support they need.  

A smoother transition process from 14+ will benefit families.

The development of local further education courses will mean students do not have to travel out of their local area.
	· Produce a joint commissioning plan for autism services based on the data in the JSNA

· Involve partners involved in transition planning of young people with autism to identify where improvements can be made

· Planning needs to improve around developing further education opportunities for people with ASCs

· To work more closely with colleagues in mental health

· Identify the most appropriate place to provide information for families about services and supports, especially following diagnosis.

· Support the roll-out of Personal Budgets and Direct Payments for people with autism

· Invite a speaker to talk about personal health budgets at the ASDG meeting

· Map existing children’s and transition groups to avoid duplication.  ASDG to merge or link with them


	Ian Ramshaw/

Elizabeth Kipling-Vasey

Elizabeth Kipling-Vasey

Ian Ramshaw

Helen Crawford

Elizabeth Kipling- Vasey

Ian Ramshaw

Main project website

Ian Ramshaw

Angela Connor

Emma Whitworth

ASDG chair 


	Sarah Allen

Sarah Allen

Sarah Allen- Link with Website officers

Link with care management- Offer PB at each assessment/review

Elizabeth Kipling-Vasey
	

	5
	Continue the work to ‘bring back’ 10 people from Stockton who are currently out of area


	Family members will receive more appropriate care and support closer to home
	· Evaluate the outcomes for this group of people to ensure their lives are improved despite the reduction in costs

· Complete Individual Service Designs for identified people

· Work with housing providers to identify local housing needs

· Work with families to design a package of care closer to home


	Ian Ramshaw
	Sarah Allen/ Geoff Mears 

LD team
	

	6
	Reporting arrangements for the ASDG 


	
	· Explore the need to create a autism partnership board Teeswide

· As new Health & Wellbeing partnerships are being created, ensure autism fits properly in the new structures (including Clinical Commissioning Consortium)


	ASDG 

Ian Ramshaw

Ian Ramshaw
	
	

	7
	Local parent and carer engagement in the development of services for people with autism


	
	· NEAC and The MAIN Project to explore how local authorities can meaningful engage with parents and carers


	The MAIN Project

Ian Ramshaw
	
	

	8
	Engaging people with autism in the development of services for people with autism
	
	· Find out about the variety of ways young people and adults with ASCs are able to engage with the work of the ASDG


	The MAIN Project
	Elizabeth Kipling- Vasey
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